HOW DOES THE LIBRARY MEDIA CENTER SUPPORT DR. WEAST’S “CALL TO ACTION” PLAN?
	GOAL 1
	GOAL 2
	GOAL 3
	GOAL 4

	ENSURE SUCCESS FOR EVERY STUDENT
	PROVIDE AN EFFECTIVE INSTRUCTIONAL PROGRAM
	STRENGTHEN PRODUCTIVE PARTNERSHIPS FOR EDUCATION
	CREAT A POSITIVE ENVIRONMENT IN A SELF-RENEWING ORGANIZATION

	The Library Media Center facilitates access to a rigorous and high quality education for all students by:

1.  Providing access to a wide variety of appropriate materials for students and staff to promote life long learning.  

2.  Working directly with individuals to figure out which materials are the best for a particular patron at any given time.  

3.  In all we do, we promote the key messages “This is important. You can do it We won’t give up on you.”
	The Library Media Center Staff provide and support the instructional program by: 
1.  Providing direct instruction to students and staff in how to find and use appropriate materials.
2.  Collaborating with teachers to support their classroom instruction (both through providing materials and through direct instruction to both students and staff.) 
3.  Collecting and analyzing data to continue to improve the school library media program.
	The Library Media Center provides stakeholders with resources and services and builds proponents for the program by:

1. Participating with/assisting the Baldrige, PTA, Literacy, Leadership and other committees as appropriate.
2.  Building parent/school connections through a variety of special projects 

3.  Communicating with parents/teachers/students to develop responsibility for materials.
	The Library Media Center Staff support a climate of understanding and growth by:
1.  Welcoming all users of the library media center and assisting them with whatever they may need.
2.  Communicating respectfully with all levels of building staff and students.  
3.  Assisting and encouraging future media center staff (ex: library school students, staff who want to change career paths, etc)


