Trinity School Media Center
Goals for the remainder of the

2004-2005 School Year

Goal 1:  Shelve all books currently located in the “Easy Bin”.

	Measurable Objectives
	Individual(s) Responsible
	Deadline
	Method of Evaluation

	1.  All paperback books currently located in the top of the bin will be removed and shelved appropriately.
	· Anne

· Trudy

· Donna
	April 29, 2005
	Direct observation

	2.  All hardcover books currently located in the bottom of the bin will be removed and shelved appropriately.
	· Anne

· Trudy

· Donna
	April 29, 2005
	Direct observation


Goal 2:  Acquire, process and display leveled readers.

	Measurable Objectives
	Individual(s) Responsible
	Deadline
	Method of Evaluation

	1.  Contact 3 vendors (minimum) for samples of leveled readers of various levels.
	· Anne
	April 29, 2005
	Written log of communication with vendors.

	2.  Contact Reading Specialist for leveled readers currently on campus.
	· Anne
	April 29, 2005
	Written log of communication with Reading Specialist.

	3.  Pocket and date due card created for each book.
	· Trudy

· Donna
	May 27, 2005
	Direct observation

	4.  Level identified and prominently marked on the outside of each book.
	· Trudy

· Donna
	May 27, 2005
	Direct

observation

	5.  Processed books added to marked bins as appropriate.
	· Trudy

· Donna 
	May 27, 2005
	Direct observation


Goal 3:  Reshelve nonfiction books.

	Measurable Objectives
	Individual(s) Responsible
	Deadline
	Method of Evaluation

	1.  All nonfiction books currently shelved in the “Everybody” section reshelved with the rest of the nonfiction books.
	· Anne

· Trudy

· Donna

· Linda Z.

· Linda T.


	May 27, 2005
	Direct observation

	2.  All nonfiction books currently shelved as part of a series reshelved with the rest of the nonfiction.
	· Anne

· Trudy

· Donna

· Linda Z.

· Linda T.


	May 27, 2005
	Direct observation

	3.  All nonfiction books shelf read and ready for inventory.
	· Anne

· Trudy

· Donna
	May 27, 2005
	Direct observation


Goals for the 

2005-2006 School Year
Goal 1:  Reshelve and inventory all Fiction and Everybody books.

Goal 2:  Create and display appropriate maps and signage for student/staff use.

Goal 3:  Clarify integrated research curriculum, which includes:

· determining if a specific research curriculum has already been written.

· surveying the faculty to determine specific skills that should be expected upon the completion of the curriculum.

· evaluating the Media Specialists role in the creation, implementation and evaluation of the research curriculum.

Goals for the 

2006-2007 School Year
Goal 1:  Ensure a current and content-based nonfiction collection.

Goal 2:  Establish and implement a regular 8th grade check-out time.

Goal 3:  Expand the YA collection.
