November 6, 2006

Dear Principal Wesolowski,


We recently conducted an in-depth review of the 900s and 92s (Dewey Decimal Classification System call numbers) in our school library. These are the history, geography, and biography books. Beneath the dust and must, we discovered some pretty old and out dated books. The average copyright date in this section of the media center is 1987. While this is the history section of the library, there is no need for our students to work with ancient materials.  


The acceptable age for books in this section of the library is 5-15 years old. Biographies should only be 5-10 years old (as long as the information in them is accurate and the subjects are of current interest to students).   Some books have copyright dates in the 1940’s, 1950’s and 1960’s. Only 9% of the books we evaluated matched Wilson’s Middle & Junior High School Catalog, a professional selection source that provides listings of quality materials worthy of purchase for school libraries. I am confident you’ll agree this is just not acceptable for our Somers scholars and that we can and must do better for our students.


Ideally, the desire is to weed every book older than 10 years, containing out-dated information, and/or that are in need of repair. Unfortunately doing so would greatly limit the number of books available in this highly used section- particularly during the History Day Fair.  Although many of these books do need to be removed, they must first be replaced, or the students will suffer a shortage of necessary nonfiction texts. 


This past year, we have been working hard on updating this section of the media center. A good portion of our library funds were spent purchasing current biographies and historical fiction and nonfiction that focus on the time periods of the 1700s and the 1800s for the 8th grade Language Arts/Social Studies Accelerated Reader project. Due to the vast increase in student population even these purchases barely put a dent in improving the number of quality books available to students. With so many students, we have had to retain the older, out-of-date, and possible inaccurate books in order to provide enough materials for students to use.

Here is a breakdown of the facts. In order to raise the average copyright to:

· 1991, we’d need to replace 158 books for $4,237.05;

· 1996, we’d need to replace 500 books for $13, 417.33;

· 2001, we’d need to replace 1,185 books for $31,777.89.


After careful consideration and figuring, we propose replacing 672 books over the course of 3 years. By selecting quality books with a copyright date on average of 2004, we could upgrade the average copyright date of this section to 1997. The cost of doing this would be approximately $18,000 or $6,000 per year for 3 consecutive years. We will continue to utilize a portion of the media budget to purchase materials for this section, but these monies must also be used to maintain the collection in its entirety. In order to meet our goal, the library will raise $1,500 per year via book fairs. In addition, we are asking that the administration contribute $4,500 per year. These funds will be designated to purchase books for the 900s and 92s sections. These funds combined will yield the projected $18,000 needed for this upgrade. 


Thank you for taking the time to examine this report. Your support of the library media program has always been appreciated. We are eager to work with you to improve the level of information literacy in our young scholars. Please feel free to visit the library, examine these sections, and discuss any questions or concerns with us. 
Respectfully yours,

Dedra Van Gelder

Janine Powers                

Chart 1:  History and Biography Book Collection Analysis

	# of students
	# of books
	% found in professional selection source
	# of books per child
	Average Copyright
	Upgrade to 1991 Copyright
	Upgrade to 1996 Copyright
	Upgrade to 2001

Copyright

	1250
	2634
	9
	2.1
	1987
	$4,237

158 books
	$13,417

500 books
	$31,778

1185 books


Chart 2:  Top 10 “Golden Oldies” Currently in Collection

	Book Title
	Copyright Year

	10. South Korea
	1988

	9. Famous Poets for Young People
	1964

	8. We Live in the European U.S.S.R
	1985

	7. Women Who Shared History
	1966

	6. War, Boom, and Bust
	1964

	5. The Rainbow Book of American History
	1955

	4. Adventures in Southern Maryland
	1957

	3. Swords, Stars, and Bars
	1958

	2. Presidents of the United States
	1961

	1. Exploring Life in 20th Century America
	1965


Chart 3:  Sixty-Six Percent of Books are Ten Years or Older

*This percentage is based on a sample of 200 books in our collection


[image: image1.emf]1943-1995 = *66%

1996-2006 = *34%

1996-2006 Copyright

1943-1995 Copyright


Chart 4:  Percent Found in a Professional Selection Source

*This percentage is based on a sample of 200 books in our collection
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Collection Evaluation Reflection


We chose to conduct our evaluation of the 900’s and 92’s at  Milton M. Somers Middle School, Dee’s current school, since it is her intention to be the Media Specialist there beginning next year.  We were pleasantly surprised to find the average age of this part of the collection to be 1987; this was better than we expected.  The school has been attempting to upgrade this section in recent years since it is often used for student research.  Unfortunately, the continued growth of the student population has elicited the keeping of books that normally would have been weeded.  More recent and quality books have been purchased, but many older books have been kept in order to provide sufficient materials for student selection and use.


During our evaluation, we discovered a new respect for Wilson’s print catalog.  It was quite simple and easy to page through to search for the 200 titles used in our evaluation.  Overall, it took less than two hours to look for each title in the non-fiction section of the catalog.  More recent copyright dates, 2005 and 2006, were evaluated using the online version to be sure no titles were missed.  

The greatest difficulty we had in doing this part of the assignment was obtaining use of the Wilson’s catalog. We tried with no success to access the online version through Hoover and our local public libraries. Further difficulty came in that we could not seem to locate the Middle & Junior High Catalog at the branches of the library we each visited.  Finally, Janine gained access to the 9th edition print version during regular business hours at Howard County Public Library. The media specialist at Dee’s school was also kind enough to sign up for a 30-day free trial of the online version.  Another concern we had was that although books may have received favorable reviews from School Library Journal and/or Booklist, they were not listed in Wilson’s.


The amount of funds we requested was very reasonable.  To achieve our monetary goal, we presented a plan which included the library doing fundraising in conjunction with budgetary requests from the school administration. We made sure to indicate that we understand the library itself is primarily fiscally accountable for improving its collection, but we also made it clear that assistance and additional funding would be required. The need for continued collaboration between the administration and the library staff 
was the emphasis of our proposal.
Quality books we would like to add to the collection include:  

1. Dear Miss Breed: true stories of the Japanese American incarceration during World War II and a librarian who made a difference  by Jane Oppenheim (cc2006); 940.53, one of the oldest parts of the collection, can be used for the History Day Fair, and is an AR book  

2. Debatable  Deaths by Gary Blackwood (cc2006); 920.02, high interest and relates to this year’s History Day Fair topic  

3. My Childhood Under Fire: a Sarajevo diary  by Nadja Halilbegovich (cc2006); another 940’s book to update one of the oldest sections and will work into the History Day Fair and is an AR book
4. Escape!:  The Story of the Great Houdini by Sid Fleischman (cc2006); a biography and likely to be of great interest since student interest in magic and illusion should increase with the recent movie release Prestige
In conclusion, we found the assignment to be a worthwhile lesson in one method of evaluating a collection or part of a collection.  In reflection it should be noted that this was a very large part of the collection to evaluate as a whole (900’s and 92’s) and maybe should be separated in the future; or have a minimum of three persons working together.  It should also be noted that many school librarians evaluate and weed based on guidelines established by the state, and they are more likely to benefit from our work if we evaluate a section they too are working on and looking to improve.
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