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Porter's differentiation strategy suggests organi zati ons seek
conpetitive advantages by devel opi ng products that are uniquely
different fromthe conpetition

Pl anni ng keeps nmanagers too busy to deal with resource allocation

Menbers of a matrix organi zati ons often experience task confusion
because of the two-boss system

Mentoring sets up early-career managers as proteges to senior
persons who coach, and nodel themto devel op managenent skills.

A maj or di sadvantage of using the divisional structure is increased
costs through the duplication of both resources and efforts across
di vi si ons.

Managenment uses the controlling function to inspire people to work
har der .

A Gantt Chart is an exanple of a project scheduling.

A strategy is a conprehensive plan of action that sets long-term
direction and gui des resource allocation

Selling parts of the organization to return to areas of business
strength is a liquidation strategy.

During job interviews, managers should ask questions regarding tine
off for religious holidays and childcare in order to properly plan
depart nment schedul es.

Standi ng pl ans are designed to be used for an extended period of
tinme.

Organi zations with wi de spans of control tend to be tall

The m ssion statenment defines the organization's chosen role in
society and the ways it intends to fulfill this role.

Today, fringe benefits can constitute as much as 30 percent of a
typi cal worker's earnings.

Equal Enpl oynent Opportunity (EEO provides the right to enpl oynment
wi t hout regard to race, color, national origin, religion, gender,
age or nental ability.

Among t he managenent functions, planning and controlling are two
whi ch are unrel ated to one anot her.

Organi zations are inplenmenting financial controls in two critica
areas: activity-based costing and econom ¢ val ue added.
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Top-1 evel managers spend nore tine on | ong-range, strategic plans.

A zero-based budget neans the manager has to use the budget up until
it reaches zero before it can be resubmtted.

Process reengineering is a systematic and conpl ete anal ysis of work
processes and the design of new and better ones.

Ef fective controls do not allow for individual judgnment because they
are results oriented according to the organi zation's pl ans.

The ability to generate cash to pay bills and to earn nore in
returns than the cost of debt are exanples of two financial ratios
used with financial controls.

The BCG matrix uses market growth rates and market share as a basis
for analysis of business opportunities.

Organi zation charts show superior-subordi nate rel ati onshi ps, the
di vision of work, and the conpany goal s.

The basic forces in the conpetitive environnent considered in

M chael Porter's conpetitive nodel include which of the follow ng?
Threat of new entrants

Bar gai ni ng power of suppliers and buyers

Ri val ry anmong i ndustry firns

Threat of substitute products or services

Al'l of these

Pooow

A type of financial control ratio with the ability to generate cash

to pay bills is called

a. liquidity.

b. expense.

c. leverage.

d. profitability.

e. equity.

VWi ch statenent about technology is FALSE?

a. It has a relatively mnor inpact on structure because it is
concerned wth process.

b. It is a conbination of equipnent, know edge, and work net hods.

c. The availability of proper technology is a major elenment in
efforts to increase productivity.

d. It is a necessary formof support for people in their jobs.

e. None of these

VWich of the following is NOT an advantage of matrix organi zati ons?

a. Pronmotes inter-functional cooperation

b. Creates permanent cross-functional teans.

c. More responsive to custoner needs.

d. Prevents power struggles from erupting

e. Managerial accountability is increased.
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Entrepreneurs who believe they have control of their own destiny
possess the characteristic of

i nternal |ocus of control

sel f-confidence

hi gh destiny control.

tol erance for control

none of these.

Pooow

organi zation that operates in a decentralized fashion wll
be very tall with wi de spans of control

all ow | ower -l evel persons to participate in decision naking.
have difficulty specifying its formal structure on an

organi zati on chart.

probably use a matrix formof departnentalization

suffer control problens due to violations of the scalar
princi pl e.

copp

® o

VWich of the following steps in the strategi c managenent process
shoul d be undertaken before all others?

Create strategic plans to acconplish purpose and objectives.
Identify organi zati onal purpose and objecti ves.

Assess current performance in relation to purpose and objectives.
| mpl enent the strategic plans.

Eval uate the results, and start over if necessary.

Pooow

A multi-national corporation which has separate vice presidents
responsi ble for operations in each area of the world is organi zed at
this level by departnental i zati on

hori zont al

verti cal

functiona

di vi si onal

mat ri x

Pooow

VWhen performance apprai sal focuses on future performance and
clarification of success standards, the purpose of the appraisal is
anal ysi s.

term nation.

eval uation

j udgrent .

devel opnent.

Pooow

Equal enpl oynment opportunity (EEO

a. is the right of people to enploynent and advancenent without
regard to race, sex, religion, color, or national origin.

b. is federally enforced by the Wagner Act.

c. applies to all public and private organi zati ons enpl oyi ng 25 or
nor e peopl e.

d. is theright to hire the nore qualified applicant regardl ess of
sex, race or education

e. is the guidelines for basic enploynent regardi ng nepotism
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VWi ch one of the follow ng organi zation structures, by design
violates the unity of command principl e?

Mat ri x organi zation

Functi onal organi zation

Di vi si onal organi zati on

Vertical coordination

Hori zontal coordination

Pooow

VWi ch of these statenents is NOI correct about informal structures?
They can hel p organi zati on nenbers acconplish their work.

They hel p people overcone limts to the formal structure.

They al |l ow people to support one anot her

They can hel p satisfy inportant social needs of people.

They al ways wor k agai nst the achi evenent of high productivity.

Pooow

The four common ratios used in financial controls are
profitability, debt, equity, and | everage.

debt, times interest earned, net margin, and inventory.
liquidity, |everage, asset managenent, and profitability.
profitability, liquidity, |everage, and debt.

current, debt, inventory turnover, and acid.

Pooow

Pl anni ng can hel p an organi zati on deal nore effectively with which
of the follow ng pressures?

i ncreasing uncertainty in the global econony

cost of investnents in land, |abor, and capita

conpl exity of technol ogy

gover nent regul ati ons

all of these

Pooow

Ceneral |y accepted advice regarding i nterview ng techni ques for

managers conducting a job interview includes all but which of the

fol |l owi ng?

a. Conduct a goal oriented interview

b. Avoid answering any questions.

c. Avoid discrimnatory questions.

d. Wite notes about the interview inmediately follow ng the
interview

e. Create a positive interview climate.

Procedures or rules are
st andi ng pl ans.

si ngl e-use pl ans.
conmpany pl ans.
tactical plans.
concept ual pl ans.

Pooow

Strategic plans can best be defined as

conprehensive plans that reflect |onger-term needs.
pl ans that address short-term goal s.

pl ans that are to be used for a unique situation

pl ans that are designed to be used again and again.
pl ans that involve tactics and operations.

Pooow
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VWich is NOT a step to follow to make managenent by objectives

successful ?

a. Supervisor prepares the guidelines for the subordinate to foll ow
to devel op annual objectives.

b. njectives are reviewed and di scussed with the supervisor, and an
agreement is reached.

c. The supervisor and subordinate neet regularly to revi ew progress
and make revisions as needed.

d. A new set of objectives is established for the next time period.

e. A self-appraisal is discussed with the supervisor with an
enphasis on its inplication for future performance.

Positions from which soneone is unlikely to nove to higher |evel,
either permanently or tenporarily are referred to as

gl ass ceilings.

dead-end j obs.

ego- damagi ng.

career plateaus.

career busters.

Pooow

Just-in-time is hel pful to nmanagenment because it

enhances productivity.

al  ows production and purchasing to be done in small quantities.
adds discipline to the production process.

supports the use of teamork.

all of these.

Pooow

VWhen strategi c managenent is successful it will allowthe
organi zation to
1. focus its attention on clear and consistent objectives.
2. build frominsightful understandings of a conpetitive
envi ronnent .
3. build fromintimte know edge of the organization

T O0TO
P NWN R

In order for planning to be effective, it nust
1. becone a part of everyday work routines
2. be a continuous process

3. be done with participation of all involved
a. 1
b. 2
c. 3
d. 1 and 3
e. 1, 2 and 3
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47. Controlling does all of the foll owi ng EXCEPT

a. makes sure overall direction is consistent with plans.

b. ensures objectives and acconplishnents of various subgroups of
t he organi zation are consistent with each other.

c. secures adequate financing for the enterprise.

d. makes sure enpl oyees conply w th organi zati onal poli cies.

e. makes sure organi zati on nenbers act with propriety and respect
for each other.

48. A recommended strategy for an organi zati onal subunit classified as a
"cash cow' in the Boston Consulting G oup strategi c managenent
framewor k woul d be

rapi d grow h.

retrenchnent.

stability.

di vestiture.

vertical integration.

Pooow
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Part |1

| dentify and Define % 2 points each - answer 16, additional for extra credit

1. Singleuseplan

2. "Plansare nothing . . . planning is everything”
3. Michael Porter

4. Cash cow

5. SWOT

6. SBU

7. Stakeholders

8. Barriersto entry

9. Management by exception
10. Leverage

11. Decentralization

12. D.S.O.

13. Balance sheet

14. Chain of command

15. Virtual corporation

16. Span of control

17. Max Weber

18. BFOQ

19. EEOC

20. Affirmative Action



Essays % Answer any five; 4 points each

1.  What is zero-based budgeting? What are its advantages?
2. What isMBO? List severa of the shortcomings of the process.

3. Compare and contrast Porter's generic strategies of cost leadership, differentiation, and
focus.

4. What are the characteristics of a successful entrepreneur?

5. List and define four types of financial controls used by organizations.

6. What does an organization chart reveal about the firm? What doesn't it depict?
7.  Compare tall organizations with flat ones. Which is better? Why?

8. From Ted Zabora's perspective, what are the critical roles and challenges facing the H.R.
professional ?



